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1. INTRODUCTION

Monthly budget statements

In terms of MFMA Section 52 the accounting officer of a municipality must by no later than 30 working days after the end of each quarter submit to
the Mayor of the municipality and the relevant provincial treasury a statement in the prescribed format on the state of the municipality’s budget

reflecting the following particulars for that month and for the financial year up to the end of that quarter:

e Actual revenue, per revenue source;

e actual borrowings;

e actual expenditure, per vote;

e actual capital expenditure, per vote;

e the amount of any allocations received;

e actual expenditure on those allocations, excluding expenditure on—

e its share of the local government equitable share; and

e allocations exempted by the annual Division of Revenue Act from compliances with this paragraph; and

e when necessary, an explanation of —

e any material variances from the municipality’s projected revenue by source, and from the municipality’s expenditure projections per vote;
e any material variances from the service delivery and budget implement-nation plan; and

e any remedial or corrective steps taken or to be taken to ensure that projected revenue and expenditure remain within the municipality’s

approved budget.

(2) The statement must include—



e aprojection of the relevant municipality’s revenue and expenditure for the rest of the financial year, and any revisions from initial projections;
and
e the prescribed information relating to the state of the budget of each municipal entity as provided to the municipality in terms of section
87(10).
(3) The amounts reflected in the statement must in each case be compared with the corresponding amounts budgeted for in the municipality’s
approved budget.
(4) The statement to the provincial treasury must be in the format of a signed document and in electronic format.
(5) The accounting officer of a municipality which has received an allocation referred to in subsection (1)(e) during any particular month must, by no
later than 10 working days after the end of that month, submit that part of the statement reflecting the particulars referred to in subsection
(1)(e) and (f) to the national or provincial organ of state or municipality which transferred the allocation.
(6) The provincial treasury must by no later than 22 working days after the end of each month submit to the National Treasury a consolidated
statement in the prescribed format on the state of the municipalities’ budgets, per municipality and per municipal entity.
(7) The provincial treasury must, within 30 days after the end of each quarter, make public as may be prescribed, a consolidated statement in the
prescribed format on the state of municipalities ‘budgets per municipality and per municipal entity. The MEC for finance must submit such

consolidated statement to the provincial legislature no later than 45 days after the end of each quarter.

2. IN-YEAR BUDGET STATEMENT TABLES

In terms of regulation 14 of the Municipal Budget and Reporting Regulations, the in-year budget statement tables must consist of Table C1to C 7
and supporting documentation for debtors, Creditors, Investment portfolio analysis and allocation of grants receipts and expenditure.



2.1 Collins Chabane Local Municipality- Table C1 Monthly Budget Statement Summary — M12 June

2.1.1 REVENUE

In terms of 2021/22 an audited figure, the municipality had total revenue (excluding capital transfers) of R 519 061 million and in the current financial
year, the annual operational revenue has been adjusted from R 599,727 million to R 621,755 million, resulting in an increase of 20% from previous
financial year. The municipal revenue is R 538 766 million for the period ending June 2023. The projected operational revenue is R 621,755 million
and the operational revenue that shows a negative 13% variance against the year projected budget of R 621,755 million.

The municipality received Equitable share grant amounting to R 454, 043 million, Municipal Infrastructure Grant (MIG) of R 138 889 million, Finance
Management Grant (FMG) of R 2,550 million, Expanded Public Works Programme (EPWP) of R 1 759 million and Integrated National Electrification
Programme (INEP) of R 9 734 million as at the end of June 2023. Furthermore, the municipality has received all the gazetted transfers and subsidies
as per the approved payment schedule and the Division of Revenue Act (DORA). The municipality received additional funds for MIG amounting to R
45 000 million, R 4 734 million for INEP and R 4 500 million for Disaster relief Grant.

The operational revenue year to date is R 538,766 million against total projected operational budget of R 621,755 million that shows a negative
variance of 13%. The municipality has a budget for sales of land (business park) that the municipality did not collect hence the huge variance, the
municipality has budgeted R 80 million. There is an auction that took place in June for sales of land, the auctioneer collected R 50 million on behalf
of the municipality.

Refer to Schedule C4 for details on the operational revenue budget.

The 2021/22 audited figures for transfers and subsidies (capital transfer) is R 129,758 million comprising of R 114,758 million for MIG and R 15,000
million for INEP. The municipality has spent 97.8% on all the conditional grants in the 2021/22 financial year. The municipality had an unspent balance
R 2,8 million for INEP, that shows 81% spending on the INEP grants at 30 June 2022 and the roll over application was subsequently approved by
National Treasury.

The budget for capital transfer and subsidies in the current year is budgeted to R 98,889 million, comprising of R93,889 million for MIG and R5 million
for INEP. The municipality has spent 100% on all the capital conditional grants in the current financial year as per DORA. The budget for capital
transfer and subsidies has been adjusted from R 98 889 million to R 148 623 million due to the additional allocations.



The municipality has received R 148 623 million for capital transfer. Of the total capital amount received for capital transfers and subsidies, R 143
889 million has been recognised as revenue and remain with Unspent of R4 734 million for INEP additional Grant.

2.1.2 EXPENDITURE

The municipality had R 425 569 million audited figures on operational expenditure in 2021/22 financial year and the current year operational
expenditure has been adjusted from R 408,844 million to R 482,043 million.

The municipality has currently spent R 444 963 million on operational expenditure against the projected operational budget of R 482,043 million
representing a negative variance of 8%. The actual expenditure is R 444 963 million against the annual budget of R 482,043 million is 92%, which
shows a negative variance of 8%. Therefore, the municipality underspent by 8% at 30 June 2023.

The municipality’s 2021/22 audited figures for capital expenditure is R 345 988 million whereas the current year capital expenditure budget is
R 339,334 million which has a decrease by 1.9% from previous year audited outcome.

The current year capital budget is made up of two sources of revenue, namely the transfers and subsidies budget of R 148 623 million and own
revenues budget of R 190,711 million.

The year to date capital expenditure for both transfers and own revenue is R 317,995 million against projection of R 339,334 million representing
under expenditure against annual budget by 6%.

Refer to the detailed report on each capital projects for the reasons on none or lower than expected spending.

2.1.3 FINANCIAL POSITION
The municipality’s 2021/22 audited outcome for community wealth/Equity was R 1,575,602 billion and projected at R 1,838,071 billion in the current

year budget representing an increase of 16%. The municipality is currently sitting on R 1,816,145 billion-community wealth against the annual budget

of R 1, 838,071 billion which represent 98.8%.



2.1.4 CASH FLOWS

The municipality’s 2021/22 audited outcome for cash equivalent was R 296 846 million, the current year projection of cash and cash equivalent is
R 309 443 million. The municipality’s bank balance as at 30 June 2023 is R 121 828 million and is in a good financial condition to cover all its committed
projects and other current liabilities. The overall cash and cash equivalent balance, as at 30 June 2023 was R 194 159 million. Included in the cash

and cash equivalents is R 72 331 million that is sitting on investment account.

2.1.5 DEBTORS

The debtors balance for the period ending 30 June 2023 is R 256 148 million. Of the total of R 256 148 million, an amount of R 245 219 million

representing 95% is over 90 days.

Total billing for the period ending 30 June 2023 is R 33 522 million with a total year to date collection of R 20 954 million that represent a collection

rate of 63% against the year to date billing. The total amount of R 256 148 million is made up of:

. R 86 254 million: government departments,
. R 19479 million: commercial, and
. R 150 415 million: households

2.1.6 CREDITORS

The municipality’s outstanding payments as at 30 June 2023 is R 6 045 million, the total is made up of:

J R 3 785 million: outstanding payments between 0 to 30 days,
J R 556 thousand: outstanding payments 31 to 60 days,

J R 20 thousand: outstanding payments 61 to 90 days,

J R 79 thousand: outstanding payments 91 to 120 days



J R 370 thousand: outstanding payments 121 to 150 days

J R 50 thousand: outstanding payments 151 to 180 days
J R 50 thousand: outstanding payments 181 to 210 days
] R 1 134 million: outstanding payments 211 to 240 days

These exclude the retention amount of R 27 642 million that is catered for in the statement of financial position

LIM345 Collins Chabane - Table C1 Monthly Budget Statement Summary - M12 June 2023
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2.2 Table C2 Monthly Budget Statement- Financial Performance (functional classification)- M12 June
2.2.6 REVENUE PER FUNCTIONAL CLASSIFICATION.

The total revenue in Table C2 below broken down per functional classification as follows:

10

Governance and administration revenue budget has been adjusted from R 508,881 million to R 513 436 million, the year to date actual
revenue is R 514 848 million against the projected revenue budget of R 513 436 million that has zero variance.

Community and Public Safety has been adjusted from R 558 thousand to R 454 thousand, the year to date actual is R 447 million against
the projected budget of R 454 thousand, which represent 1% under collection. Included in this amount is rental of facilities (halls and
stadiums) and sale of graves.

Economic and Environmental service has been adjusted from R 177,754 million to R 240 330 million, the year to date actual revenue is
R 158 599 million against the projected revenue budget of R 240 330 million, this indicates that revenue received against the year to date
budget has a negative variance of 34%. Included in the total departmental budget is R 138,889 million for MIG allocation. The municipality
have recognised R 138 889 million relating to the MIG grant as at 30 June 2023. There is a huge budget for sales of stand in Business Park

that has zero collection, hence the huge variance.

Trading services revenue has been adjusted from R 11,424 million to R 19 007 million, the year to date actual revenue is R 11 612 million
against the projected budget of R 19 007 million that indicates under collection of 39%. The budget includes the R 9 734 million for INEP

and the municipality has since spent R 5 000 million of R 9 734 million.



2.2.7 EXPENDITURE PER FUNCTION

The total expenditure in Table C2 is further broken down per function and classified as follow:

The total budgeted expenditure per function for Governance & Administration budget has been adjusted from R 249,885 million to R 298 112
million, the municipality spent R 280 564 million against the projected budget of R 298 112 million that is 6% underspending on the projected
budget. The variance has been explained in table C4 below for individual line items.

e Community and Public Safety has been adjusted from R 19, 114 million to R 24 272 million, and R 15 814 million spent against the projected
budget of R 24 272 million that shows 35% underspending.

e Economic and Environment service expenditure budget has been adjusted from R 98, 611 million to R 128 846 million, and R 123 929 million
has spent against the projected budget of R 128 846 million that indicates underspending of 4%. The variance has been explained in table C4
below for individual line items.

e Trading Service budget has been adjusted from R 45,033 million to R 30 814 million, and R 24 656 million spent against projected budget of R

30 814 million, which shows under spending on the projected budget by 20%.

11



LIM345 Collins Chabane - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 June
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2.3 Collins Chabane Local Municipality Table C3 Monthly Budget Statement - Financial Performance (revenue and
expenditure by municipal vote) — M12 June

Table C3 below shows the Revenue and Expenditure per vote.

2.3.6

2.3.7

13

REVENUE BY VOTE

Budget and Treasury budget has been adjusted from R 508, 881 million to R 513 436 million, the year to date actual is R 514 848 million
against the projected budget of R 513 436 million that resulted in zero variance. The revenue comprises of operational grants and other
revenue. The Equitable share grant has a total budget of R 454, 043 million and the allocation for the whole financial year has been received.
Technical services budget has been adjusted from R 110, 531 million to R 164 639 million; the year to date actual revenue was R 158 178
million against the projected budget of R 164 639 million that shows negative variance of 3.9%. Included in the revenue amount are the
capital grants.

EXPENDITURE BY VOTE

Corporate services budget has been adjusted from R 111,763 million to R 152 878 million, the year to date spending by vote is R 144 789
million against the projected budget of R 152 878 million that shows underspending by 5.3% against the projected expenditure budget.
Community services budget has been adjusted from R 45,396 million to R 44,018 million, the year to date actual by vote is R 31,537 million
against the projected budget of R 44,018 million that shows underspending of 28% against the projected expenditure budget.

Spatial Planning & Development budget has been adjusted from R 42 474 million to R 55 837 million, the year to date spending by vote was
R 54 102 million against the projected budget of R 55 837 million which shows an underspending of 3.1 % against the projected expenditure
budget.

Budget and Treasury annual budget has been adjusted from R 113 260 million to R 118 210 million, the year to date spending by vote is
R 112 092 million against the projected budget of R 118 210 million that shows underspending of 5% against the projected expenditure
budget.



14

Technical Services annual budget has been adjusted from R 76 264 million to R 77 689 million, the year to date spending by vote is R 72 085
million against the projected budget of R 77 689 million which shows underspending of 7% against the projected expenditure budget.

Office of the Municipal Manager annual budget has been adjusted from R 19 687 million to R 33 411 million, the year to date spending by

vote is R 30 358 million against the projection budget of R 33 411 million that show 9% underspending against the projected expenditure
budget.
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LIM345 Collins Chabane - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 June

Vote Description

R thousands

Ref

2021722
Audited
Outcome

Budget Year

Original
Budget
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Budget

Monthly
Actual

YearTD actual
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¥TD
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Full Year
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Vote 4 - BUDGET & TREASURY
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240 543

(50 641)
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Surplus/ [Deficit) for the year




2.4 Collins Chabane Local Municipality - Table C4 Monthly Budget Statement - Financial Performance (revenue and
expenditure) - M12 June

Table C4 below shows the Revenue and Expenditure per item.

2.4.6

16

REVENUE

Property rates- The municipality budgeted to R 34,777 million for property rate; the year to date collection on property rate is R 18 172 million
against the year to date billing of R 28 862 million that shows the collection rate of 63%.

Refuse revenue- The Municipality has the budget of R 6,424 million for refuse revenue, the year to date collection on refuse revenue is
R 2 782 million against the year to date billing of R 4 660 million that shows the collection rate of 60%.

Rental of facilities and equipment- The municipality adjusted the budget to R 286 thousand for rental of facilities and equipment, the year
to date actual rental facilities revenue is R 320 thousand against the projected budget of R 286 thousand that’s shows over collection of 12%.
The variance is due to government spheres that are utilising the municipal properties (boxing gym and guesthouse) at no fee. The waiving of
costs to communities and other departments contribute to the under collection.

Interest earned on external investment- The municipality adjusted the budget from R 15,118 million to R 19 699 million for interest earned
on external investments, and has since earned R 18 003 million against the projected budget of R 19 699 million during the period ended June
2023. It must be noted that of the R 18 003 million, R 4 131 million is for the interest on investment and R 13 872 million is the interest on
primary bank account.

Fines, Penalties and forfeits - The municipality adjusted the budget from R 675 thousand to R 575 thousand and the municipality has
recognised traffic fines revenue of R 409 thousand against the projected budget of R 575 thousand which shows the under-collection of 29%.
Licence and Permits- The municipality has the budget of R 7,214 million on licence and permits, the year to date actual income is

R 5 803 million against the projected budget of R 7 214 million which shows a negative variance of 20%. This item includes the renewal of
Spaza licences and permits for new applicants. The year to date actual exclude the June actuals since the Enatis report is generated after the
month end closure of the financial system.

Agency service-The municipality adjusted the budget from R 2,669 million to R 4 194 million for agency fees and the year to date actual agency
fees is R 3 903 million against the projected budget of R 4 194 million that shows over-collection by 7%.



2.4.7

2.4.8

Transfer and subsidies - The municipality have the budget to R 458,352 million and the year to date actual is R 458 390 million against the
projected budget of R 458 352 million that shows 100% collection.

Other Revenue the municipality adjusted the budget from R 73,688 million to R 81 792 million and year to date actual received is R 18 417
million against the projected budget of R 81 792 million that shows a negative variance of 77%. Included in the other revenue is the sales of
stands, sale of tender documents and clearance certificates.

EXPENDITURE

The budget of employee related cost the municipality-has been adjusted from R159,399 million to R 138 633 million, and the actual spending
is R 130 615 million against the projected budget of R 138 633 million that shows less spending of 6%.

The budget for remuneration of councillor has been adjusted to R 29,315 million, and the actual spent is R 28 349 million against the projected
budget of R 29 315 million that shows an under spending of 3%.

The budget for both debt impairment and depreciation amount to R 5 600 million and R 48 641million respectively and the actual to date for
depreciation is R 42 765 million against the projected budget of R 48 641million and debt impairment R 709 thousand against the projected
budget of R 5 600 million that shows the negative variance of 87% for debt impairment and negative variance of 12% for depreciation.
Inventory consumed budget has been adjusted from R 8,964 million to R 16 149 million and the actual spending year to date is R 14 853
million against the projected budget of R 16 149 million that shows a variance of 8% over consumption. Included in the year to date spending
of R 14 853 million, is the R 10 122 million for fuel usage.

The actual expenditure on the contracted services amounted to R 143 556 million against the projected budget of R 148 920 million. The
contracted services relate to security services, GRAP Compliance Asset Register, Financial Reporting and Management Improvements,
Financial Reporting and Advisory services, Revenue Enhancement, Legal fees, IT support, Development of LED strategy and conducting land
audit.

General expenditure budgeted to R 89 386 million and the year to date actual is R 80 683 million. The projected budget for general

expenditure is R 89 386 million. The variance shows the underspending on general expenditure by 10%.

SURPLUS FOR THE YEAR

The anticipated surplus at the end of financial year 2022/2023 is R 291,184 million. The actual current year surplus is R 240 543 million.
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LIM345 Collins Chabane - Table C4 Monthly Budget Statement - Financial Perfermance (revenue and expenditure) - M12 June

2021122 Budget Year 2022/123
Vote Description Ref Audited Original Adjusted Monthly YearTD actual YearTD Y¥TD ¥TD Full Year
Outcome Budget Budget Actual budget variance wvariance Forecast
R thousands o
Revenue By Source
Property rates 35 500 MTIT MTTT 2 551 28 882 L (= 916) -17% MTIT
Service changes - electricity revenus — — — — — — - -
Service charges - water revenus - - - - - - - -
Servics charges - sanitation revenue - - - - - - - -
Service charges - refuse revenue 4 BR2 B424 E424 452 4 880 8424 {1 7ed) -27% B 424
Rental of faciliies and eguipment 166 210 286 12 320 288 34 12% 288
Interast eamed - external wvestments 12 783 15118 19699 1586 18 003 12 699 {1 698) % 19 699
Interest samed - outstanding debtors T 584 500 8342 — — B 342 (8 342) -1008% a8 342
Dividends received - - - - - - - -
Fines, penalties and forfeits 3rz ETS 575 8 408 575 (168) -29% 575
Licences and permits 5087 7214 7214 526 5803 7214 {1411) -20% 7214
Agency services 3148 2 664 4194 304 3203 4124 (291) T 4184
Transfers and subsidiss 442 518 458 352 456 452 262 A58 320 458 452 (82) 0% 458 452
Other revenue 5 842 73 668 B1 792 70 18 417 81 792 (63 374) -TT% 81 792
Gaing 1162 - - - - - - -
519 061 599 627 621735 6 594 538 Te6 621 T35 (82 989) -13% 621 735
Total Revenue (excluding capital transfers and confributions)
Expenditure By Type
Emgployse related coste 122 782 158 399 138633 11521 130 815 138 633 (8 018) B% 138 633
Remuneration of councillors 26 555 28 337 28315 2315 28 349 22315 (966) 3% 29 315
Dekt impairment 25 440 5600 5&00 T 709 5 &00 (4 891) -B7% 5600
Depreciation & asset impairment 48 218 44 697 48 841 1376 42 TS5 48 841 {5 87e) -12% 43 641
Finance charges T2 - - - - - - -
Bulk purchases - electricity - - - - - - - -
Inventory consumed 14 222 B 964 16 149 1887 14 853 16 143 {1 297) A% 16 149
Contracted services 105 072 TE 894 148 920 12033 143 556 148 920 (5 384) A% 148 920
Transfers and subsidics 94974 17 150 5398 1854 3432 5328 {1 968) -36% 5398
Other expenditure 73 253 BS 802 B9 366| 5 288 20 83 24 388 (8 703) -10% 89 388
Logses - - - - - - - -
Total Expenditure 423 369 405 544 452 043 37 465 444 963 482 M43 (37 081) A% 482 043
Surplus/{Deficit) 93 492 190 783 138712 (30 8T1) 93 804 139 T12 (45 908) [L}] 139712
Transfers and subsidies - capital (monetary allocations) (Mational
I Provincial and District) 126 908 95 BE9 151472 219949 146 738 151 472 (4 733) [L1}] 151 472
Transfers and subsidiss - capital (monstary allocations) (Mational
I Provincial Departmental Agencies, Houssholds, Non-profit
Institutions, Private Entergrises, Public Corporatons, Higher
Educational Institutions) - - - - - - - -
Trancfers and subsidies - capital (in-kind - all) 5401 - - - - - - -
Surplus/(Deficit) after capital transfers & confributions 225 801 289672 291184 (8 8T2) 240 343 291 184 291 184
Taxation - - - - - - - -
Surplus/(Deficit) after taxation 225 801 289672 291184 (8 8T2) 240 343 291 184 291 184
Attributakds to minorities — — — — — — —
Surplus/{Deficit) atiributable to municipality 225 801 289672 291 184 (8 8T2) 240 343 291 184 291 184
Share of surphus/ [deficit) of associats = = — — — — -
Surplus! (Deficit) for the year 225 601 289 672 291184 (8 BT2) 240 343 291 184 291 184
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2.5 Collins Chabane Local Municipality Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional
classification and funding) - M12 June

The municipality (as shown on Table C5) had an original budget of R 289,600 million and was adjusted to R339,334 million during the current financial
year. As at 30 June 2023, the municipality’s capital expenditure is R 317 998 million against the projected budget of R 339,334 million. The capital

expenditure as at 30 June is at 94%; the municipality is performing in terms of service delivery, it has since spent 51% on INEP and 100% on MIG as

at 30 June 2023.

Below is a table showing detailed performance on each capital asset with comments on progress.
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Capital Expenditure 2022/2023

No Description Budget Adjusted Budget| Actual Percentage
1| Cost:Acquisitions Corp Serv Construction of Municipal Office Building(new) 48,104,731.00 49,224,214.00 38,639,733.87 78%
2| Acquisitions:Outsourced bungeni stadium 2,000,000.00 8,800,000.00 8,620,230.00 98%
3| Cost:Acquisitions Asset Man Other Equipment(new) 1,806,000.00 1,779,895.00 1,654,960.23 93%
4 Acquisitions:Outsourced Comm & Soc Serv Hall & Facili Development of Market Stalls 4,000,000.00 2,080,000.00 2,080,000.00 100%
5| Cost:Acquisitions Vuwani Sports Centre 1,000,000.00 - - 0%
6| Cost:Acquisitions NURSERY AT MALAMULELE 500,004.00 28,510.00 28,510.00 100%
7| Acquisitions:Outsourced light industries; flea market and agricultural hubs 500,000.00 425,307.00 425,306.84 100%
8| Acquisitions:Outsourced CONSTRUCTION OF DAVHANA STADIUM 6,138,300.00 9,638,300.00 9,287,231.34 96%
9| Cost:Acquisitions Electrification of Mabiligwe 5,000,000.00 5,000,000.00 4,665,232.72 93%

10| Cost:Acquisitions street light at 14 wards ( 210) excluding ward 1;13 & 25 10,000,000.00 10,000,000.00 9,354,792.60 94%
11|Acquisitions:Outsourced Refurbishment of Malamulele Taxi Rank 3,500,000.00 3,806,115.00 2,371,042.32 62%
12| Cost:Acquisitions Acquisitions of Furniture 970,000.00 3,049,029.00 3,083,134.75 101%
13| Cost:Acquisitions Sports & Rec facilities Upgrading of Malamulele Stadium 9,000,000.00 5,925,558.00 5,925,557.27 100%
14 Cost:Acquisitions Acquisitions ELECTRIFICATION OF Various villages - 7,935,957.00 6,565,232.72 83%
15| Acquisitions:Outsourced TESTING STATION AT HLANAGNANI AND SASELAMANI 1,000,000.00 - - 0%
16| Acquisitions:Outsourced CONSTRUCTION OF JOSEFA RING ROAD-MIG 12,000,000.00 30,288,059.00 29,129,083.03 96%
17| Acquisitions:Outsourced CONSTRUCTION OF XIHOSANA RING ROAD- MIG 8,500,000.00 17,510,558.00 17,510,558.00 100%
18| Acquisitions:Outsourced Construction of Tiyani mall intersection 3,500,000.00 500,000.00 - 0%
19| Acquisitions:Outsourced MAGOMANI ROAD 2.5KM 7,000,000.00 12,000,000.00 11,138,797.87 93%
20| Acquisitions:Outsourced Olifantshoek Road 2.5 km 7,000,000.00 12,000,000.00 11,591,394.89 97%
21| Acquisitions:Outsourced PLAN AND CONSTRUCT OF MALAMULELE D EXT 3 INTERNAL STREET PHA 11,000,000.00 6,000,000.00 6,000,000.00 100%
22| Acquisitions:Outsourced Phaphazela road 2.5 km 7,000,000.00 13,000,000.00 12,561,019.06 97%
23| Acquisitions:Outsourced Rehabilitation of Vuwani Internal streets 22,895,269.00 27,595,269.00 27,027,587.71 98%
24| Acquisitions:Outsourced construction of 2;5 at gidjana ring road 1,000,000.00 1,000,000.00 869,565.22 87%
25| Acquisitions:Outsourced construction of 2;5 at masakona ring road 1,000,000.00 1,000,000.00 869,565.22 87%
26| Acquisitions:Outsourced construction of 2;5 at misevhe A;B;C &D ring road 1,000,000.00 1,000,000.00 869,565.22 87%
27|Acquisitions:Outsourced construction of 2;5 at muchipisi ring road 1,000,000.00 1,000,000.00 869,565.22 87%
28| Acquisitions:Outsourced designes for construction at botsoleni access road to public 1,000,000.00 1,000,000.00 869,565.22 87%
29| Acquisitions:Outsourced designes for construction at jim jones access road to public 1,000,000.00 1,000,000.00 869,565.22 87%
30| Acquisitions:Outsourced designes for construction at masia headkraal access road to 1,000,000.00 1,000,000.00 869,565.22 87%
31| Acquisitions:Outsourced designes for construction at nghezimanil access road to 1,000,000.00 1,000,000.00 869,565.22 87%
32| Acquisitions:Outsourced to construct a storm water channel at malamulele B 6,111,000.00 1,000,000.00 869,565.22 87%
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33| Cost:Acquisitions Road Tech Serv Plant & Machinery 9,224,000.00 9,220,711.00 9,220,711.00 100%
34| Cost:Acquisitions ALTEIN ROAD 2.5KM 7,000,000.00 10,000,000.00 9,602,890.76 96%
35| Cost:Acquisitions Low Level Bridges 3,500,000.00 4,000,000.00 3,963,564.40 99%
36| Cost:Acquisitions Mdavula Ring Road 31,000,000.00 29,466,996.00 29,466,995.24 100%
37| Cost:Acquisitions Mphambho Ring Road 27,750,700.00 24,969,002.00 24,653,643.15 99%
38| Cost:Acquisitions Opening and Widening of Streets in Business Park 10,500,000.00 8,500,000.00 8,440,879.31 99%
39| Cost:Acquisitions Upgrading of Malamulele D Extension 3 10,000,000.00 15,000,000.00 14,573,480.27 97%
40| Acquisitions:Outsourced Solid Waste Landfill Xigalo land fill site 3,500,000.00 2,590,523.00 2,590,521.71 100%
41| Cost:Acquisitions Refuse Bins and Bulk Containers 600,000.00 - - 0%

Total Capital Expenditure 289,600,004.00 | 339,334,003.00 | 317,998,178.04 94%

Below is the breakdown in terms of grants funded projects:
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NO Description Budget Actual Percentage
1|UPGRADING OF DAVHANA STADIUM 9,638,305.04 9,638,305.04 100%
2| XIGALO LANDFILL SITE 3,310,111.06 3,310,111.06 100%
3|UPGRADING OF MALAMULELE STADIUM 9,398,919.71 9,398,919.71 100%
4({UPGRADING OF MPHAMBO RING ROAD 24,882,083.85 24,882,083.85 100%
5|UPGRADING OF MUDABULA RING ROAD 29,648,558.73 29,648,558.73 100%
6|UPGRADING OF JOSEFA RING ROAD 35,607,195.08 35,607,195.08 100%
7|UPGRADING OF XIHOSONA RING ROAD 21,999,338.06 21,999,338.06 100%
8|UPGRADING OF BUNGENI STADIUM 4,414,488.47 4,414,488.47 100%
138,899,000.00 138,899,000.00 100%
Total Capital 339,334,003
MIG 41%
NO Description Budget Actual Percentage
1|Cost:Acquisitions Electrification of Mabiligwe 9,734,000.00 5,000,000.00 51%
9,734,000.00 5,000,000.00 51%
Total Capital 339,334,003
INEP 3%




MIG

MIG funded projects contributes 41% of the total capital budget and it has since spent 41% of the total capital budget.

INEP

INEP funded projects contributes 3% of the total capital budget and it has since spent 1% of the total capital budget.

INTERNAL FUNDED

The internal funded projects contribute 56% of the total capital budget and it has since spent 55% of the total actual expenditure as at 30 June

2023.

NB! It must be noted that all calculated expenditure percentage were done against the annual budget.

COMMENTS

The attached Capital Expenditure report shows the total expenditure to date of R 317 998 million. (Table C5 Capex)
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Cost: Acquisitions Corp Serv Construction of Municipal Office Building (new) — 1. The contractor is busy with the construction of retaining wall, storm
water, form work and pouring of concrete columns, construction of the 1st floor slab, fixing of steel the first floor slab and construction of guard house
and refuse room. The overall progress is at 47%.

Acquisitions: Outsourced Bungeni stadium. The development of tender document

Cost: Acquisitions Asset Man Other Equipment(new)-ongoing

Acquisitions: Outsourced Comm & Soc Serv Hall & Facili Development of Market Stalls- The Project is under design stage.

Cost:Acquisitions Vuwani Sports Centre- the project is planned to be implemented in 2023/2024 FY

Cost:Acquisitions NURSERY AT MALAMULELE

Acquisitions:Outsourced light industries; flea market and agricultural hubs

Acquisitions:Outsourced CONSTRUCTION OF DAVHANA STADIUM- the contractor is busy with setting out, set clearance bulk earth works ablution block
building works and borehole development 2. And equipping.-the overall progress is 9.83%

Cost:Acquisitions Electrification of Mabiligwe- waiting for Eskom to energised

Cost:Acquisitions street light at 14 wards ( 210) excluding ward 1;13 & 25- Development of Specification and submit to SCM for advertising
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Acquisitions:Outsourced Refurbishment of Malamulele Taxi Rank-Development of tender document

Cost:Acquisitions Acquisitions of Furniture-

Cost:Acquisitions Sports & Rec facilities Upgrading of Malamulele Stadium- The Project is complete.

Acquisitions:Outsourced TESTING STATION AT HLANAGNANI AND SASELAMANI- Advertisement and Appointment of Contractor
Acquisitions:Outsourced CONSTRUCTION OF JOSEFA RING ROAD-MIG- the contractor is busy with box cut excavation and road bed preparation. The
overall progress is 13.6%

Acquisitions:Outsourced CONSTRUCTION OF XIHOSANA RING ROAD- MIG- the contractor terminated the project

Acquisitions:Outsourced Construction of Tiyani mall intersection- Engineer busy with detailed design report ,appointment of Engineer and Development
of Preliminary Designs and Detailed Designs.

Acquisitions:Outsourced MAGOMANI ROAD 2.5KM-- The Contractor is busy with the site establishment, clearing and grubbing, roadbed preparation and
sub base layer. The overall progress is 18.26%

Acquisitions:Outsourced Olifantshoek Road 2.5 km-- 1. The Contractor is busy with box cutting, roadbed preparation and selected layer. The overall
progress is 16.5%

Acquisitions:Outsourced Phaphazela road 2.5 km- 1. The Contractor is busy with storm water excavation, roadbed preparation, selected layer and
sub-base stabilisation. Overall progress 30%.

Acquisitions:Outsourced Rehabilitation of Vuwani Internal streets- The contractor is busy with box cutting, road bed preparation, selected layer sub
base, kerbing and paving. The overall is 81%

Acquisitions:Outsourced construction of 2;5 at gidjana ring road- Engineer busy with preliminary design report
Acquisitions:Outsourced construction of 2;5 at masakona ring road- Engineer busy with preliminary design repot.
Acquisitions:Outsourced construction of 2;5 at misevhe A;B;C &D ring road- Engineer busy with preliminary design report.
Acquisitions:Outsourced construction of 2;5 at muchipisi ring road-Engineer busy with preliminary report.
Acquisitions:Outsourced designes for construction at botsoleni access road - Engineer busy with preliminary design report
Acquisitions:Outsourced designes for construction at jim jones access road to public- Appointment of the Engineer.
Acquisitions:Outsourced designes for construction at masia headkraal access road to- Engineer busy with preliminary report.
Acquisitions:Outsourced designes for construction at nghezimanil access road to- Appointment of the Engineer .
Acquisitions:Outsourced to construct a storm water channel at malamulele B- Apointment of Engineer.

Cost:Acquisitions Road Tech Serv Plant & Machinery-ongoing

Cost:Acquisitions ALTEIN ROAD 2.5KM- The contractor is busy with storm water excavationand pipe laying. The overall progress is 63.7%
Cost:Acquisitions Low Level Bridges-project completed



e Cost:Acquisitions Mdavula Ring Road- The Contractor is currently busy sub base and base construction paving, v-drain construction. The overall progress
is 90%

e Cost:Acquisitions Mphambho Ring Road- The project was practically handed over the 13™ of January 2023.

e Cost:Acquisitions Opening and Widening of Streets in Business Park- The Contractor is currently busy with box cutting, culverts installation the and road
layer works. The overall progress is at 49%

e Cost:Acquisitions Upgrading of Malamulele D Extension 3- The Contractor is currently busy with kerbing, paving and v-drain construction. The overall
progress is at 89%.

e Acquisitions:Outsourced Solid Waste Landfill Xigalo land fill site-the project practically completed

2.6 Collins Chabane Local Municipality - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend — M12
June

As at 30 June 2023, the municipality had spent R 317 998 million in capital expenditure. The capital budget of R 14,000 million on the upgrading of
existing assets relates to the upgrading of Malamulele stadium having a budget of R 4 000 million and upgrading of Malamulele D Ext at R10 million.

The municipality has since spent R 12 845 million as at 30 June 2023 against the budget projection of R 12 833 million on upgrade of existing assets.
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LIM345 Collins Chabane - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 June

2021722 Budget Year 2022123
Month Audited Original | Adjusted Monthly YearTD YTD yyp | Teseendof
Outcome Budget Budget actual YearTD actual budget variance | variance g:ﬂ:l:tl
R thousands Y%
Monthly expenditure perfermance trend
July 32 072 24133 24133 40926 40 926 24133 | (167ay| B2E% 14%
August 18 418 24133 24133 22 985 £3 820 457267 | [15854) -324% 23%
Septembet 23 940 24133 24133 11 410 75330 72 400 2ean)| +0% 26%
October 22 324 24133 24 133 18035 %3 366 %6 533 316 | 3% 32%
November 37 087 24133 24133 58 121 151 487 120667 | (30821)| -25.5% 52%
December 22 068 24133 24133 25128 176 687 144 800 | (31 887)| -220% B1%
January §538 24133 24133 24 708 201 396 168933 | (32483 -192% 70%
February 32 463 24133 24133 10 639 212 035 193067 | (1896g)| -B6% 3%
March 25 643 24133 24133 20 312 232 347 217200 | (15147)| -T0% BO0%
Bpri 15553 24133 40711 21 498 257 B45 257 311 g0 | 16% i
May 24015 24133 40711 49 148 302 993 296 623 g3y -15% 0
June B7 608 24133 40711 15 005 317 998 339334 | 21336 63% 0
Total Capital expenditure 347 728 289 600 339 334 317 998

2.7 Collins Chabane Local Municipality - Table C6 Monthly Budget Statement - Financial Position — M12 June

The municipality has an opening cash balance of R 296,846 million at the beginning of the financial year and the balance as at 30 June 2023 is

R 194 159 million with a projection of R 306 594 million, the balance includes of the investment capital and accrued interest of R 72 331 million.
There is an increase of current assets from the audited balance of R 495 552 million to R 346 580 million in the 2022/2023 financial year. The total
non-current assets increased from R 1,325, 955 billion to R 1,669,389 billion in the 2022/2023 financial year.

There is generally increase on outstanding debtors due to non-implementation of credit control and debt collection policy as explained above. The

municipality has embarked on data cleansing exercise to update the billing information in order to implement the credit control.
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The total current liabilities of the municipality are R 83 351 million that include among others creditors and retention amounting to R 27,642 million.
Based on the municipality current assets of R 346,580 million, the municipality will be able to cover its short-term obligations as indicated by a positive

current/liquidity ratio.

The community wealth of the municipality has increase from R 1,575,602 billion (audited 2021/22) to R 1 816 145 billion in the current financial year.
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LIM345 Collins Chabane - Table C6 Monthly Budget Statement - Financial Position

- M12 June

2021122 Budget Year 2022723
Descroton mof | dnmmee | S | ey [esrro sena| fonin

R thousands L
ASSETS
Current assefs

Cash 236 223 274 548 309 443 120 655 39 443

Call inwestment deposits 114 438 123 057 (o} 114 4358 (O

Consumer debfors 23 572 as 750 128 518 43 973 18 519

Oither debtors BT 422 50 626 54 521 64 B0 54 521

Current porticon of long-t=rm receivables - _ - - —

Imwentory 3 48 16 173 186 173 2651 16 173
Total current assets 495 552 563 154 399 655 346 580 399 655
Non current assets

Lomg-term receivables — — — — —

Inwestments [5 363) 10 OO0 100 000 62 B3T 10 000

Inwestment property 2 060 3 800 3 ado 2 060 3 BOO

Invwestments in Assocate - _ - - —

Property, plant and egquipment 1 323 055 1 267 &48 1 642 389 1 599 602 1 842 389

EBicdogical — — — —

Intangikle 5 07V& 3 7Ha o 276 3 Te3F 5 27

Cither non-current asssts 1127 1127 1127 1127 1127
Total non cument assets 1 325 935 1 376 FF3 1 732 592 1 669 389 1 732 592
TOTAL ASSETS 1 821 507 1 939 456 2 132 247 2 013 969 2 152 247
LIABILITIES
Current liabilities

EBank owerdraft — — — — —

EBorrowing 3110 — — 311D —

Consumer deposits 5 694 318 318 5T23 318

Trads and other payakbles 86 260 125 157 1684 836 40 150 154 636

Prowisions 34 368 23 6T5 23 675 34 368 23 BTS
Total current liabilities 129 432 149 150 188 629 53 331 1858 629
HNon current liabilities

EBorrowing 3771 — — arvi —

Prowvisions 112 702 125 547 125 547 112 702 125 547
Total non curment liabilities 116 473 125 547 123 347 116 473 1Z5 347
TOTAL LIABILITIES 245 905 274 697 314 176 199 824 314 176
NET ASSETS e 1575 602 1 664 TES 1 838 071 1 816 145 1 838 071
COMMUNITY WEALTH/EGUITY

Accumulated Surplus/{Deficit) 1 575 602 1 664 7689 1 B38 071 1 816 145 1 838 071

Reserves — — — — —
TOTAL COMMUMNITY WEAL THEGLIITY 2 1 575 602 1 G664 TE9 1 &38 071 1 816 145 1 838 071




CASH FLOW

2.7 Collins Chabane Local Municipality - Table C7 Monthly Budget Statement - Cash Flow — M12 June
2.7.6 Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts — M12 June

The municipality has a cash balance of R 121 828 million at the end of 30 June 2023, the balance excludes of the investment capital amount and the
interest accrued from the Nedbank and First National Bank.

The amount of R 121 828 million is sitting on the primary bank account, which is risky, however the municipality had invested R 68,200 million with
Nedbank in the current financial year to minimise the risk and generate an interest from investment. The Municipality closed the 2021/22 financial
year with a balance of R 296,874 million. It must be noted that there is an investment of R68,200 million has been invested with First National Bank
and Nedbank. The municipality has so far earned an interest of R 4 131 million on investment account.
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LIM345 Collins Chabane - Table C7 Monthly Budget Statement - Cazsh Flow - M12 June

W2 Budget Year 222123
Desciption Ref [ 2 udited Oniginal Adjusied Wontnly [ [ veaiD IO YTD Full Year
Ouboome Buwdget Budget Achual budgst waniancs | variance Frrsczat
R Mhousands 1 k0
CASH FLOW FROM OPERATING ACTIVITIES
Recaipts
Property rabes 13085 10 583 13911 14584 =72 13911 4251 3% 13 911
‘Senace changes 1610 18z7 250 552 2782 25 212 &% 25
Diher revaniue 165905 32730 133 606 200 1205 133606 | (12137 -0 133 606
Trarsfers and Subeidies - Oparational 4596 TES 458 352 455 452 4 581 532 030 458 452 TIESE 16% 455 452
Trarsfers and Sunsidies - Capital 15000 55 B3 151472 [72 889) B0 T 151 472 70 738) -E 151 472
mierest 12z 15115 19689 = = 19659 (19a9E)| -100% 19 599
Dividends - - - - - - - -
Payments
Suppliers and employees [245 168} 1353 622) (427 802 (22 974y {252 376) a7 B0z (TS 42g| 1% {427 2303)
Finance charges - - - - - - - -
Transfers and Granis = = = = = = - =
NET C.ASH FROMI[USED) OPERATING ACTIVITIES 2497 329 263 UTE 351 208 [39 036] 303 460 351 908 41 553 -12% 351 208
CASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Procesids on dsposal of PPE - - - - - - - -
Demese (inoeass] in non-curent receivabies - - - - - - - -
Demesse (inTeass] in non-Ccurent vesimants 105 363 - - - (155 200 100000 [ (165200 -165% -
Payments
Capital assels [357 T24) 1280 600) (378 ) [35 668) 1900 950 pasa|  S1ems| -1 (378 334
NET CASH FROMI[USED) IMVESTING ACTIVITIES [252 361) {280 600 {332 334) [35 668) {453 160 (239334 9Exs| -oew {338 334
CASH FLOWS FROM FINAMCING ACTIVITIES
Recaipts
Short t2mm loans = = = = = = - =
Sorrosing long termirefinancing - - - - - - - -
nCresse (decrease) in consumer depasits 5376 = = I5) = [318) 47| 1o =
Payments
Repayment of bomraing - - - - - - - -
NET CASH FROMI[USED) FINANCING ACTIVITIES 5376 - - {5) = 38 | 1w -
NET INCREASE [DECREASE) IN CASH HELD 50345 {25 622) 12 574 [124 709} (&5 &7 12 255 12 574
Cashicash equivalents ai beginning: 3 2T 423 277 295 559 41071 296 069 410711
Cashicash equivalents &t month'year end: 473 572 307 605 308443 345041 4068 125 423 35

Refermnees




2.8 Table SC4 Monthly Budget Statement - aged creditors
2.1.6 CREDITORS
The municipality’s outstanding payments as at 30 June 2023 is R 6 045 million, the total is made up of:

. R 3 785 million: outstanding payments between 0 to 30 days,
. R 556 thousand: outstanding payments 31 to 60 days,

. R 20 thousand: outstanding payments 61 to 90 days,

J R 79 thousand: outstanding payments 91 to 120 days

J R 370 thousand: outstanding payments 121 to 150 days

) R 50 thousand: outstanding payments 151 to 180 days

) R 50 thousand: outstanding payments 181 to 210 days

J R 1 134 million: outstanding payments 211 to 240 days

The municipality has a retention of R 27 642 million as part of other payables in the statement of financial position. The available cash in the bank is
able to cover all current creditors. An amount of R 22 975 million of outstanding creditors is within a legislation requirement of payment of service
providers with 30 days in terms of section 65 of MFMA. It must be noted that the balance of creditors shown below has excluded the R 2 650 million
relating to the PAYE deductions. The total balance of the creditors including the PAYE amount will be R 8 695 million.
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LIM345 Collins Chabane - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 June

Budget Year 2022123

Description NT
Code 0- - 61 - 9 - 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electncity 0100 - - = = = - - - -
Bulk Water 0200 - - - = = = - - -
PAYE deductions 0300 - - = = = = - - -
VAT (owtput less input) 0400 - - = = - - - - -
Pensions | Retirement deductions 0500 - - - = = = - - -
Loan repayments 0e00 - - = = = - - - -
Trade Creditors 0700 3785 556 20 78 370 50 50 1134 6045
Auditor General 0aon - - - - = = = - -
(ther 0300 - - - = = = - - -

Total By Customer Type 1000 3785 556 20 79 370 ] 50 1134 6045

2.2 Collins Chabane Local Municipality - Supporting Table SC3 Monthly Budget Statement - aged debtors — M12 June

The table below indicates that the municipality’s outstanding debtors of R 256 148 million as at 30 June 2023. The municipality has appointed a service
provider to assist with data cleansing, which will also enable the municipality to implement the credit control and debt collection policy. The municipal
collection has improved since the appointment of service provider; the culture of payment in place. The municipality impaired R 64 million (2019/20
FYR) for consumer debtors, R 9 million was impaired in the previous year for Vuwani residential debts and must also be noted that the action was made

to encourage Vuwani residents to pay their current year and future debts.
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LIM345 Collins Chabane - Supporting Table SC3 Monthly Budget Statement - aged debtors - M12 June

Deacription Eudget Year 202223
NT Tokal Am_ual Bad Dabts Irnpa'l!nram - Bad
Code 0-30 Days 31-60 Days 61-90 Days 21-120Days | 121-150 Dys | 151-160 Dy= | 181 Dys-1 ¥r Ower 1¥r  (Tofal over 50 days Wl'l?ten off Dabls I-.1.D .
againat Dabtors | Council Policy
R thousanads
Debtora Age Analysia By Income Source
Trade and Other Receivables from Exchange Tramsactions - Water 1200 - - - - - - - - - - - -
Trade and Other Receivables from Exchange Tramsactions - Electricty 1300 - - - - - - - - - - - -
Receivaties from Non-exchange Transactions - Property Rates 1400 2611 2 280 2215 2 548 2175 2140 2130 116 B0 132 948 125 84z 3 =
Recefvables from Exchange Transactions - Wasle Water Management 1500 - - - - - - - - - - - -
Receivaties from Exchange Transactions - Wasie Management 1600 431 414 401 406 385 381 378 23 b2 26 537 25231 [32) =
Receivables from Exchange Transactions - Property Rental Deblors 1700 - - - - - - - - - - - -
Interest on Amear Detlor Accounts 1810 510 785 91 TE0 TES T47 7ia 21051 26 478 24 0BD L] =
Recoverable unauthorised, irmegular, fruitiess and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1500 70 26 25 24 24 3 4 B3 921 70187 70 0BE = =
Toftal By Income Source 2000 3 262 3515 3432 3 758 3 M7 329 3318 231 503 256 148 245219 [20) -
2022123 - totals only 5728 3 6B 3 738 3 561 3 551 3488 35108 176 748 235 682 222 468 = =
Debtora Age Analysia By Cuatomer Group
Ongans of Staie 2200 1547 1748 1715 1714 1705 1677 1708 T4 140 BE 254 BO 243 5 =
Commercial 2300 509 234 X7 387 210 209 228 1T 275 19 479 18 509 [33) =
Househaids 2400 1626 1532 1420 1458 1432 1405 1383 140 DEs 150 414 145 76T -] =
Dther 2500 - - - - - - - - - - - -
Todal By Customer Group 2800 3 262 3515 3432 3 758 3 M7 3 3318 231 503 256 148 245219 [20) -

2.3 Table SC13c Monthly Budget Statement - Expenditure on repairs and maintenance by asset class- M12 June

The total budget for repairs and maintenance adjusted to R 16,512 million, the actual spending is at 90% or R 14 772 million against the projection
budget of R 16 512 million.

The total repairs and maintenance expenditure to date is made up the following categories:

e Electricity repairs and maintenance budgeted at R 4,000 million, the actual spent was R 3 850 million against the projected budget of R 3 550
million which shows 97% spending.

e Vehicle repairs and maintenance budgeted to R 2 162 million, actual spent was R 2 289 million against the projected budget of R 2 162 million
that shows 94% spending.
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e Road repairs and maintenance budgeted to R 9 200 million and actual spent of R 7 635 million against projection budget of R 9 200 million
that shows 83% spending against the projection budget.

LIM345 Collins Chabane - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 June

o 0 z2 Badiget Year 20z223
Descripion Raf Audited original Adjusted Mottty YearTD actusl YearTD YTD YT Full aar
Oubcomes Budiget Budgst Actual = budgst wvariance | wvamiance Forecast

%

R thousands
Repairs and maintsnance expsndifure by &3:8st ClassiSub-cl

Infrastructurs 20 306 16 DO 14 350 E36 12 483 14350 1857 | 13-0% 14 350
Roads Infrastnuciure 3272 10000 9 200 &1 T35 9 200 1585 | 17.0% 9200
Raaos 327 10000 9 200 &11 T&E35 9 200 1585 | 17.0% 9 200

Road StTuchres = = = = = = - =

8 |-

Raoad Fumiture - - - - = - - -
Capital Sparss = = = - - - - -
Shorm waler Infrasruciune - - - - - - - -
Dvainage Codecion - - - - - - - -
SToim water CC&?E:.EE{:E - - - - e - - —_
AfEnuation - - - - = - - -
Elecwical Infrastnuciure 15 974 3000 4 00O e 3850 4 000 15p | 3.8% 4000
Powsr Plants = = = = - - - -
HW Subsiations - = = - - - - —
HW Switching Siabon - - - - - - - -
HV TRASTISS0N Conducions - - - - - - - -
MV SubsEmans - - = - - - - -
M SwitChing Siations - = = = = - - -
MW Menworics = - - - - - - _
L Mstworks 15 974 3000 4 0O 55 3850 4 00 150 3.8% 4 000

Capial Sparss = = = = = - - -

Bl S nrmbe s el b s s




LIM345 Colling Chabane - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M12 June

Mz Budget Year 202223
Descripticn Ref Audited original Adjusted Moty Ve TD YD YTD Full ‘faar
O ome Budgst Budgst actual WearTD actual b gt wariancs | variance Forecaskt
R thousands 1 *

Lingpecified - - - - - - - -

Computer Equipment - — - - - - - -
Computer Equipment - - - - - - - -

Furniture ard Office Bguipmsnt - - - - — - - -
Fumiture and Office Equipment - - - = = = - -

Machinery and Eguipmenrit - - - - - - - -
Machinery and Equipmesnt = = - - - - - —

Trarsport Sassats 1727 1 362 2 162 152 2 280 2162 farn]  -59% 2 162
Transport Assets 1 727 1362 2 162 152 2289 2 162 2m|  -55% 2 162

Land — — — — — — — —
Land = = = = = = - =

Zioen"s, Marine and Mon-bickygical ArnEmals - — - - - - - -
Zoo's, Marine and Morrbiokogical Animals - - - = = = - -

Todal Repairs and Maintsnance Expenditurs 1 prg il 17 362 16 512 107 14772 16 512 1 740 10.5% 16 512

2.4 Collins Chabane Local Municipality - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits —
M12 June

Table below detailed the municipality councillors, senior management and other municipal staff remuneration in full detail. It shows all the benefits
paid as part of their package.

2.4.6 COUNCILLORS REMUNIRATION
e Basic salaries and wages- councillor’s basic salaries and wages has been budgeted at R 21 236 million and the actual spending is R 20 576
million against the projected budget of R 21 236 million that shows 3% an underspending against the annual budget.
e The councillor’s car allowance has been budgeted at R 695 thousand and actual spending of R 725 thousand against the annual budget of R
695 thousand that shows an overspending of 4%.
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e Cell phone allowance budget has been budgeted at R 3 283 million and actual spent of R 3 000 million against the projected budget of R 3
283 million that shows an underspending of 9%.

2.4.7 SENIORS MANAGERS
e Basic salaries and Wages-Senior Managers basic salaries and wages is budgeted at R 4 732 million and the actual spending is R 4 992 million
against the annual budget of R 4 732 million that shows 6% overspending against the annual budget.
e The Senior Manager’s car allowance has been budgeted at R 1 314 million and actual spending of R 1 395 million against annual budget of R 1

169 million that shows negative 6% variance.

2.4.8 OTHER MUNICIPAL STAFF

e Basic salaries and wages- municipal staff basic salaries and wages has been budgeted to R 87 822 million and the actual spending is
R 82 951 million against the annual budget of R 87 822 million which shows an underspending of 6%. The variance is due to late appointment
and filling on vacant positions.

e Pension fund- municipal staff pension has been adjusted to 16 420 million and the actual spent is R 16 173 million against the projected
budget of R 16 173 million which shows underspending of 2% against the annual budget.

e Medical aid contribution- municipal staff medical aid contribution has been budgeted at R 4 727 million and the actual spent is R 4 454 million
against the annual budget of R 4 727 million that shows an underspending of 6%.

e Overtime - municipal staff overtime has been budgeted to R 1 595 million and the actual spent is R 1 220 million against the annual budget of
R 1 595 million that shows an underspending of 24% against the annual budget. Please note that the overtime relates to waste management

and traffic officers.
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LIM345 Colling Chabane - Supporfing Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 June

. . iy [ Buxdgst Year 2002123
Summary of Employse and Coundillor remuneration Faf Auditsa orginal Anjusbed MCnthiry N YearTD ¥ID ¥TO Full Year
Curtcoime Budget Suadget actual budget variance | wariance Forecast
R theosusands £
1 A B [ D
Councilions: scal Office Baarses
Easic Salanes and Wages 18 912 19 835 21 Z36 1628 20 576 21235 551) -3 21 236
Pension and UIF Confribuions - - - - - - - -
Medical Aid Contricutions - - - - - - - -
Motor Vehicke Alloaancs 538 1085 (=53 B2 75 5 3 2% B85
Caliphans Alceancs 5142 3336 3 283 259 3 3 283 (284) -5 332
HOWSing AROWINCES - - - - - - - -
Ciher benefils and clowances 3563 4 079 4100 o) 4 045 4 100 (51] -1% 4100
Sulh Tobal - Councillors 26 555 26 33T 29 315 2315 8 349 F=F 1 H 2E6) -3 29305
% increaas a4 [ 104% A0L4%
Sanior Managers of the Municipality 3
Easic Salanes and Wages b 4 853 AT32 i 4 552 4 732 2681 6% 4 732
Fension and UIF Conriuions 17 Sy 0 1 12 ] & -4z 0
Medical Aid Contricutions - - - - - - - -
Owertime - - - - - - - -
Feriprmance Bonus 458 - - - 53 - 535 | 00 -
Motor Vehicke Alloaancs 952 104 1314 146 1385 1314 =1 6% 1314
Celiphane Alicaance - - - - - - - -
OIS ITG ABCWGNCES - - - — - - - -
Cther benefis and alowances - o o 0 0 o | -0 0
Fayments in ieu of leave - - - - - - - -
Lorng SENdceE awards - - - - - - - -
Post-retirement beneflt obligations 2 - - - — - - - -
Suh Total - Serior Managers of Municipality S48 6615 61066 B54 6432 6 D55 56 [ & 056
= inereass 4 2H5% 1TE% 1T E%
L i
Fasic Salanes and Wages 76 311 o5 274 BT 522 7 485 & 951 &7 827 &7 1) £ &7 822
Pension and UIF Confribuions 147 19 911 16420 1428 16173 16420 (247) -2 16420
Medical Aid Contrioutions S457 12129 ATV 384 4438 4 727 (274) 55 4 737
Owertime 1838 6 1525 61 1290 1585 375 -24% 1585
Periommance Bonus Tz Fag B OS5 361 & E18 8053 143 -18% 033
Motor Vehicke Alloaancs 1031 10 59 11754 B3 11 072 11754 (1] 55 117
Caliphane Aloeancs [ - - - - - - -
Howsing ABOWANCES 73 =7 &2 5 52 &2 & 1w &2
Ciher benefils and clowances 5 180 50 2 35 (=] (25) -42%, =]
Fayments n ieu of leave 27 1478 1531 43 1071 1531 453 -30% 1531
LOng| SENICE aeards T 242 3 39 516 3 27 -3 43
Pos-retiremen Denefit obligations 2 - - - - - - - -
Sulh Tobal - Other Municipal Staff 117 614 152 T84 132 567 10 66T 124 163 132 56T {8 404 6% 132 567
% increass 2 0% 127% 12.7%
Total Parsnt Muricipality 149 37 157 736 167 945 13 836 153 965 167 343 [LEEEE] -5% 167 548




COMPETENCY REGULATION

+» The municipal appointed 14 interns as Accounting clerks.
+» The municipality has advertised for five (5) interns for Finance interns and (2) internal audit.

COLLINS CHABANE MUNICIPALITY MINIMUM COMPETENCY

Meet
Accounting Minimum Chief Financial Meet Minimum  |Senior Meet Minimum Meet Minimum Other Officials & Meet Minimum Meet Minimum
Officer Competency Officer Competency Managers Competency Middle Managers Competency Accountants Competency Councillors Competency
Shilenge R.R |CPMD Maluleleke V.N MFMP in progress |Maluleke G.L |MFMP Maringa R.M MFMP Masuvhelele P CPMD ClirBilaT.J MFMP
Radali C MFMP Mkhuvele H.S MFMP Mamarara L CPMD Clir Lebea M MFMP
Simango A MFMP Linda T.C CPMD Cllr Chauke M.G |MFMP
Makhubele N.N  |MFMP Chauke H.D MFMP Cllr Mashimbye |MFMP
Yingwana T.B MFMP Shivori V CPMD Cllr Mavikane S |MFMP
Shimange T.R MFMP Mabasa P CPMD Cllr Chauke H MFMP
Qxumalo C MFMP Minyuku V CPMD Clir Mutele T.M |MFMP
Baloyi P MFMP Mabasa T.L MFMP in progress |Cllr Mukhaha A.J|MFMP
Mondlane S MFMP Pataka T MFMP in progress |Cllr Masia T.M  [MFMP
Marima MFMP Mabasa K MFMP in progress |Cllr Maluleke S.G|MFMP
Honwane X MFMP Mathonsi N.B MFMP in progress
Napo O MFMP Rakgogo P CPMD
Maputla D MFMP Maluleke T CPMD
Nukeri | MFMP Sithole N CPMD
Sithole G MFMP Vandzezi D CPMD
Hlungwani G.P MFMP Baloyi B CPMD
Hlungwani A.K MFMP Baloyi J CPMD
Mkhubele T MFMP Mashaba N CPMD
Maluleke L MFMP Maswanganyi N CPMD
Khanyi D MFMP Miyambo A CPMD
Sambo R CPMD
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SUPPLY CHAIN MANAGEMENT REPORT

Please refer to the attached annexure for supply chain management report.
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